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Dear Supervisors:

REQUEST FOR APPROPRIATION ADJUSTMENT TO VARIOUS BUDGET UNITS
FISCAL YEAR 2015-16

(ALL DISTRICTS AFFECTED) (3 AND 4-VOTES)

SUBJECT

Board approval is recommended for a number of budget adjustments that are needed to
realign and adjust the fiscal year (FY) 2015-16 Final Adopted Budget of various County
departments and capital projects.

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the proposed capital project actions do not meet the definition of a project
under the California Environmental Quality Act (CEQA) or are exempt, as cited
herein.

2. Approve the attached operating budgets appropriation adjustments necessary to
realign and adjust the FY 201 5-16 Final Adopted Budget (Items 1 -50).

3. Approve the appropriation adjustments necessary to realign and adjust the
FY 201 5-16 Final Adopted Budget to address the financing requirements of certain
capital projects.

PURPOSEIJUSTIFICATION OF RECOMMENDED ACTION

Operating Budgets
As part of the process of monitoring the status of each budget unit, we are submitting the
second countywide budget adjustments of the fiscal year to properly align and adjust the
current year’s budget based on financial information provided by departments and
concurred with by our Office.
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The following explains the operating budget appropriation adjustments for consideration
based on information available at this time:

Arts Commission
1. Reflects an increase of $210,000 in appropriation and intrafund transfers for the

Civic Art Inventory Project and administrative costs associated with the Public
Information Office. (3-VOTES)

Auditor-Controller
2. Reflects the transfer of $127,000 from the Provisional Financing Uses budget unit to

the Auditor-Controller to fund Board and Audit Committee-ordered audits.
(3-VOTES)

Board of Supervisors
3. Reflects the transfer of $100,000 from the Board of Supervisors to the Motor Vehicle

Accumulated Capital Outlay Fund for the replacement of vehicles. (4-VOTES)

Children and Family Services
4. Reflects the transfer of $20,000,000 in revenue from the Children and Family

Services Assistance budget unit to the Administration budget unit to align revenue
with expenditures. (3-VOTES)

Community and Senior Services
5. Reflects the transfer of $340,000 from the Provisional Financing Uses budget unit to

the Community and Senior Services Administration budget unit to fund
improvements at various community and senior centers. (3-VOTES)

District Attorney
6. Reflects the transfer of $1 ,550,000 from the Provisional Financing Uses budget unit

to the District Attorney to address an anticipated revenue shortfall in the Sexually
Violent Predator program. (3-VOTES)

Emergency Preparedness and Response
7. Reflects the transfer of $484,000 from the Emergency Preparedness and Response

budget unit to the Fire Department ($324,000) and the Public Works Solid Waste
Management Fund ($160,000) to realign funding related to the Homeland Security
Grant. (4-VOTES)

Financing Elements
8. Reflects an increase in revenue of $7,470,000 from asset sales proceeds and low

and moderate income housing funds offset by increases in obligated fund balance
committed for low and moderate income housing ($1 ,385,000) and obligated fund
balance committed for Board budget policies and priorities ($6,085,000). (3-VOTES)
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9. Reflects a decrease of $15,919,000 in the County General Fund appropriations for
contingencies offset by a corresponding increase in obligated fund balance assigned
for Rainy Day Funds to comply with Board Policy 4.030 — Budget Policies and
Priorities. (4-VOTES)

Health Services
10. Reflects a net increase of $4,550,000 in appropriation offset by a corresponding

increase in revenue to realign the department’s budget. This includes other offsetting
adjustments to fund increased costs for an expansion of the Voice-over Internet
Protocol phone systems, pharmaceuticals, medical malpractice insurance, and
specialty physician contracts. (4-VOTES)

Human Resources
11. Reflects the transfer of $370,000 from the Provisional Financing Uses budget unit to

the Department of Human Resources to fund services provided to various County
departments. (3-VOTES)

Internal Services
12. Reflects the transfer of $80,000 from the Provisional Financing Uses budget unit to

the Internal Services Department to fund the purchase of a server and additional
storage for the Content Management expansion application. (3-VOTES)

13. Reflects the transfer of $278,000 from the Provisional Financing Uses budget unit to
the Internal Services Department to fund software purchases for the Countywide
Master Data Management application. (3-VOTES)

Los Angeles Regional Interoperable Communications System (LA-RICS)
14. Reflects a decrease of $645,000 in obligated fund balance committed for

interoperable and countywide communication offset by an increase in appropriation
in the LA-RICS budget unit to correct a closing balance adjustment. (4-VOTES)

Nondepartmental Special Accounts
15. Reflects the transfer of $2,414,000 from the Nondepartmental Special Accounts

budget unit to the Department of Parks and Recreation ($1 ,473,000) and the Internal
Services Department ($941,000) to accelerate the County’s vehicle replacement
plan. (3-VOTES)

Probation
16. Reflects the transfer of $400,000 from Probation’s Special Services budget unit to

the Care of Juvenile Court Wards budget unit to fund increased costs for the care
and housing of juvenile court wards. (3-VOTES)

17. Reflects the transfer of $1,118,000 from the salaries and employee benefits
appropriation to the services and supplies appropriation within Probation’s Field
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Services budget unit to fund deferred maintenance projects at various field offices.
(3-VOTES)

18. Reflects the transfer of $909,000 from the salaries and employee benefits
appropriation to the other charges appropriation within Probation’s Field Services
budget unit to fund capital lease charges. (3-VOTES)

19. Reflects a decrease of $2,160,000 in revenue and a corresponding decrease in
appropriation to realign the Public Safety ABIO9 program budget. (3-VOTES)

20. Reflects the transfer of $854,000 from the Provisional Financing Uses budget unit to
Probation’s Juvenile Institutions Services budget unit to fund the maintenance of
equipment to address Air Quality Management District violations at juvenile halls and
camps. (3-VOTES)

21. Reflects the transfer of $3,595,000 from the salaries and employee benefits
appropriation to the services and supplies appropriation within Probation’s Juvenile
Institutions Services budget unit to address deficiencies at juvenile halls and camps.
(3-VOTES)

22. Reflects the transfer of $450,000 from the other charges appropriation to the
services and supplies appropriation within Probation’s Support Services budget unit
to fund higher than anticipated costs for investigation services and insurance.
(3-VOTES)

Public Library
23. Reflects a decrease of $483,000 from services and supplies appropriation

($283,000) and obligated fund balance committed for program expansion ($200,000)
offset by increases in other charges appropriation ($383,000), and capital
assets — equipment appropriation ($100,000) to fund the Malibu wastewater
assessment, Opening Day Collection at the Quartz Hill Library, and the purchase of
MakerMobiles. (4-VOTES)

Public Health
24. Reflects an increase of $922,000 in appropriation offset by a corresponding increase

in federal grant revenue to support biomedical HIV prevention services and
assistance to link HIV-positive clients to HIV treatment and care. (4-VOTES)

25. Reflects an increase of $800,000 in appropriation offset by a corresponding increase
in Ryan White federal grant revenue to support increased medical care coordination
services. (4-VOTES)

26. Reflects a decrease of $3,300,000 in services and supplies appropriation offset by a
corresponding increase in capital assets — equipment appropriation to fund various
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equipment purchases. (3-VOTES)

Public Social Services
27. Reflects an increase of $1 ,496,000 in appropriation offset by a corresponding

increase in State revenue within the Public Social Services Cash Assistance for
Immigrants budget unit to fund a projected caseload increase. (4-VOTES)

28. Reflects the transfer of $376,000 from the Public Social Services Indigent Aid budget
unit to the In-Home Supportive Services budget unit to fund costs associated with
wage increases. (3-VOTES)

Public Works
29. Reflects an increase of $421 ,000 in appropriation offset by a decrease in

appropriations for contingencies ($121,000) and an increase in revenue ($300,000)
within the Public Works Article 3 Bikeway Fund to finance bikeway activities.
(4-VOTES)

30. Reflects a decrease of $5,000,000 in obligated fund balance committed for
infrastructure and facility improvements offset by a corresponding increase in
obligated fund balance committed for litigation and disaster response costs within
the Public Works Flood Control District. Also reflects a decrease of $1,114,000 in
obligated fund balance committed for Los Angeles County Drainage Area — Seismic
Safety offset by a corresponding increase in services and supplies appropriation to
finance operating needs. (4-VOTES)

31. Reflects a decrease of $8,400,000 in services and supplies appropriation offset by
an increase in capital assets — infrastructure appropriation within the Public Works
Flood Control District to fund the Tujunga Spreading Grounds Enhancement Project.
(3-VOTES)

32. Reflects a decrease of $100,000 in appropriations for contingencies offset by a
corresponding increase in other charges appropriation within the Public Works
Sewer Maintenance District to fund claim settlements. (4-VOTES)

33. Reflects a decrease of $1 ,086,000 in appropriations for contingencies — cancelled
commitment and accounts/payable (NP) offset by increases in services and supplies
($761 ,000) and capital assets — infrastructure appropriation ($325,000) within the
Public Works Prop C Local Return Capital Reserve Agreement Fund to finance
engineering services and construction costs for various projects. (4-VOTES)

34. Reflects a decrease of $1 ,71 1,000 in appropriations for contingencies offset by a
corresponding increase in services and supplies appropriation within the Public
Works Construction Fee District to fund the State Route 126/Commerce Center
Drive Project. (4-VOTES)
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35. Reflects a decrease of $600,000 in appropriations for contingencies — cancelled
commitment and A/P offset by a corresponding increase in services and supplies
appropriation to fund the Drought Resiliency Work Plan. (4-VOTES)

36. Reflects a decrease of $36,501 ,000 in obligated fund balance committed for road
yard facility improvement and repairs offset by a corresponding increase in obligated
fund balance committed for litigation and disaster response costs within the Public
Works Road Fund. Also reflects a decrease of $1,690,000 in services and supplies
appropriation offset by a corresponding increase in other charges appropriation to
fund various litigation cases. (3-VOTES)

37. Reflects an increase of $965,000 in appropriation offset by a corresponding increase
in revenue to cover participating cities’ share of the costs for fees and services
provided by the County in the preparation of Enhanced Watershed Management and
Coordinated Integrated Monitoring plans. (4-VOTES)

38. Reflects an increase of $130,000 in appropriation offset by a corresponding increase
in revenue to fund the Deerlake Ranch Offsite Sewer Project. (4-VOTES)

39. Reflects the transfer of $20,000 from the Waterworks District General #21 to the
Waterworks District Accumulated Capital Outlay #21 to finance the Kagel Canyon
Waterline Replacement Project. (4-VOTES)

40. Reflects the transfer of $862,000 from Public Works to the Nondepartmental Special
Accounts budget unit. Also reflects an increase of $1,762,000 in the Public Works
Road Fund offset by increases in revenue ($900,000) and the transfer of funding
from an increase in revenue in the Air Quality Improvement Fund ($862,000) to
finance the purchase of portable compressed natural gas fueling units and
compressed natural gas vehicles as part of the AB2766 funding swap. (4-VOTES)

Registrar-Recorder County Clerk
41. Reflects a decrease of $735,000 in appropriations for contingencies in the

Registrar-Recorder Social Security Truncation Fund and the transfer of this funding
to the Registrar-Recorder to finance social security truncation projects. (4-VOTES)

Sheriff
42. Reflects the transfer of $3,460,000 from the Provisional Financing Uses budget unit

to the Sheriff’s Custody budget unit to fund additional shifts as a result of an
increased population of inmates in need of mental health treatment. (3-VOTES)

43. Reflects the transfer of $1 1,440,000 from the Provisional Financing Uses budget unit
to the Sheriff’s Custody budget unit to fund overtime costs to compensate for
vacancies not accounted for in employee benefit increases. (3-VOTES)
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44. Reflects the transfer of $8,500,000 in appropriation from the Sheriff’s Custody
budget unit to the County Services budget unit to fund private security guard
contracts. (3-VOTES)

45. Reflects the transfer of $194,000 from the Nondepartmental Special Accounts
budget unit to the Sheriff’s General Support Services budget unit to fund training
programs for employees represented by SEIU Local 721 as approved by the Joint
Labor-Management Committee. (3-VOTES)

46. Reflects the transfer of $60,000 from various Sheriff’s Patrol budget units to the
Board of Supervisors for community programs. (3-VOTES)

47. Reflects the transfer of $18,000 in revenue from the Sheriff’s Medical Services
Bureau budget unit to the Patrol Specialized Unallocated budget unit to realign
contract cities services revenue to the appropriate budget unit. (3-VOTES)

48. Reflects the realignment of $43,000 from various Sheriff’s Patrol budget units to
more accurately reflect Measure U — Utility User Tax program expenditures.
(3-VOTES)

Trial Courts
49. Reflects the transfer of $200,000 from the Provisional Financing Uses budget unit to

the Trial Courts Operations — Unallocated Other budget unit to fund juvenile
consultant contract services. (3-VOTES)

Countywide
50. Reflects the transfer of $10,150,000 from the Nondepartmental Special Accounts

budget unit to various County departments for Board-approved increases in salaries
and employee benefits. (4-VOTES)

Capital Projects/Refu rbishments Budget

Approval of the attached appropriation adjustments will realign and adjust the FY 2015-16
appropriations of several budget units related to the County’s capital program with no
impact to net County cost, but will result in a net increase of $13,715,000 to the Capital
Projects/Refurbishments Budget. Specific recommendations affecting the Capital Projects
Budget include:

I. Transfers from Departmental Operating Budgets/Funds

These adjustments reflect a net increase of $3,005,000 as follows:

1. $300,000 from Probation’s Juvenile Institutions Services Budget to
C.P. No. 86960 (Camp Challenger Memorial Youth Center Closed Captioning
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Television Phase II Project) to fund a shortfall in the project, due to the final
design requiring necessary upgrades and security requirements;

2. $1,000,000 from the Extraordinary Maintenance Budget to C.P. No. 69811
(Altadena Sheriff Station Parking Lot) to fund the new project;

3. $1,700,000 from the Extraordinary Maintenance Budget to C.P. No. 87337
(Pitchess Water Infrastructure Improvements Project) to fund the new project’s
design and Department of Public Works project management costs; and

4. $5,000 from Provisional Financing Uses to C.P. No. 70014 (Willowbrook
Acquisition- Holmes Avenue) to fully fund the acquisition.

II. Realignment Transfers

These adjustments reflect the transfer of funds between projects or within funds to
properly align project funding with project requirements. These adjustments result in an
increase of $10,759,000 as follows:

1. $9,000 returned to C.P. No. 87041 (Harbor-UCLA Data Center Heating,
Ventilation, and Air Conditioning Upgrade Project) resulting from a cancelled
commitment that will be used to cover expenses incurred this fiscal year;

2. $750,000 returned to C.P. No. 87227 (Martin Luther King, Jr. Recuperative Care
Center Project) resulting from a cancelled commitment that will be used to cover
expenses incurred this fiscal year;

3. $10,000,000 increase in appropriation offset by revenue from commercial paper
proceeds for C.P. No. 69774 (Rancho Los Amigos National Rehabilitation Center
(RLANRC) Seismic Retrofit Compliance and Inpatient Consolidation Project) to
align current year revenue with current year expenditures. This adjustment has
no impact on the total Board-approved project budget;

4. $88,000 from C.P. No. 70017 (Athens Property Acquisition-90t1~ Street and
Normandie) to C.P. No. 87302 (Compton Creek Walking Path Fence Project) to
fund predevelopment work; and

5. $35,000 from C.P. No. 86613 (General Refurbishments) to C.P. No. 77296
(Sheriff Parks Bureau East Modular Building Replacement Project) to realign
funds necessary to satisfy a settlement agreement.
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III. Transfers for Priority Pro/ects

This adjustment reflects the transfer of $17,000 from C.P. No. 69732 (Augustus Hawkins
Replacement Project), which is a completed project, to the Extraordinary Maintenance
Budget to supplement the costs of the Martin Luther King Jr. Old Multi-Service
Ambulatory Care Center Reuse Study.

IV. Civic Art Transfers

The Civic Art Policy of 2004 requires that an amount equal to one percent of the
construction and design allocations of each eligible capital project be contributed to
public art. The transfer of $4,000 from C.P. No. 87299 (Child Care Play Area Project)
and $28,000 from C.P. No. 87152 (Olive View — UCLA Medical Center Psychiatric
Emergency Services Expansion Project) represents the transfer of contributions from
the capital projects to the Civic Art Special Fund.

Extraordinary Maintenance Budget

It is recommended that a net decrease of $2,683,000 in Extraordinary Maintenance funds
be approved as follows:

1. $1,000,000 to C.P. No. 69811 (Altadena Sheriff Station Parking Lot) to fund the
new project;

2. $1,700,000 to C.P. No. 87337 (Pitchess Water Infrastructure Improvements
Project) to fund the new project for anticipated design and Department of Public
Works costs; and

3. $17,000 from C.P. No. 69732 (Augustus Hawkins Replacement Project) to
supplement the costs of the Martin Luther King Jr. Old Multi-Service Ambulatory
Care Center Reuse Study.

IMPLEMENTATION OF STRATEGIC PLAN GOALS

The recommended actions are consistent with principles of the Countywide Strategic Plan
Goals 1 and 2 — Operational Effectiveness and Fiscal Sustainability. Among other things,
these goals promote operational effectiveness by supporting timely delivery of
customer-oriented and efficient public service, and fiscal sustainability through proactive
and prudent fiscal policies.
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FISCAL IMPACT/FINANCING

Operating Budgets
The recommended adjustments have no overall impact since they are financed with the
transfer of existing funding from one budget or reserve to another or are offset with
operating or locally generated revenues.

Capital Project Budgets
The recommended actions will have no overall impact to the County Budget since they are
financed with the transfer of existing funding from one budget to another or are offset with
revenue from commercial paper proceeds.

ENVIRONMENTAL DOCUMENTATION

All other proposed actions are exempt from the CEQA in that the actions do not meet the
definition of a project according to Section 15378(b)(2)(4)(5) of the State CEQA Guidelines
because the actions are administrative activities that do not involve any commitments to any
specific projects, which may result in a potentially significant physical impact to the
environment.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the attached budget adjustments will allow the Board to realign and appropriate
funding to more accurately reflect the spending needs of departments and our Office using
the most recent information available and provide sufficient appropriation to continue the
design and/or construction of capital projects.

Respectfully submitted,

SC IA.HA Al
Chief Executive Officer

SAH:JJ:SK:DH
MM:CY:GS:CF:cg

Attachments

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller










































































































































